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Key Commissioning Challenges 

1. The care provider market is unstable – the current model is reactive and cannot sustain rising demand 

and increased pressure on supply 

2. By making best use of the skill sets of both health and social care professionals, and aligning 

processes, systems and structures, better outcomes can be achieved for individuals and duplication 

and inefficiency can be reduced 

3. If properly supported, the voluntary and community sector can do more to meet the needs of individuals 

4. With the right capacity and processes, more people could be supported to live in alternatives to 

residential and nursing care 



Page 3 

22-May-17   

  

KCC are designing a new operating model 
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Which requires close collaboration with our health 

partners 

Promoting Wellbeing Promoting Independence Supporting Independence 
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Community Nursing and OTs working together with 

domiciliary care providers, creating generic roles to 

deliver professional-led, outcomes focussed homecare 
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The programme is closely aligned with the Kent and Medway STP, allowing transformation to be 

delivered at pace and scale 
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This programme will design and test components of the 

STP workstreams 
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And most closely aligns with Local Care 

• Single point of access for 

voluntary and preventative 

support 

• Promoting alternative 

accommodation 

KCC ASC Strategy  

Local Care 

There is considerable overlap 

between the two, though the 

full scopes are different 
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Making a significant contribution to the overall model 
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And supporting the delivery of capacity in the Acute 

Hospitals 

Promoting Wellbeing Promoting Independence Supporting Independence 
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provide an effective step up and 
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following a hospital stay 
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cope with crises, avoiding 
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The whole model will be piloted in East Kent and then 

implemented across the county 

Q1 ‘17 Q2 ‘17 Q3 ‘17 Q4 ‘17 Q1 ’18 Q2 ‘18 + 

Promoting Wellbeing Pilot 

Supporting Independence 

pilot 

Promoting 

Independence pilot 

Promoting Wellbeing 

& Supporting 

Independence 

Integrated Care Model 

Pilot 

East Kent Implementation 

CCG Readiness Assessment Implementation 

KCC Structural Design 

Pilots will demonstrate and measure the benefits to the Health and Social Care economy and direct detailed 

design of the new operating model. Implementation will require clear understanding of all enablers, such as 

workforce, estates, digital etc. 

Understand key 

enablers for 

implementation 


